INTRODUCTION
The purpose of this section of the plan is to assess the vulnerability of the Town of Hamilton in regards to the various natural hazards previously identified in SECTION II of this plan. In addition, mitigation strategies that are currently in place relating to these natural hazards as well as newly proposed mitigation strategies have been included in this section of the plan.
To complete the vulnerability assessment process, various town staff utilized a series of locally developed forms as well as forms available in the 20/20 Mitigation Software that was provided to Skagit County by the Washington State Military Department, Emergency Management Division. The information collected with these forms is included in this portion of the plan.
As part of the vulnerability assessment process, the Town of Hamilton completed an inventory of all critical facilities. These critical facilities were identified and analyzed as part of the plan update process and have been considered in our planning and mitigation strategy development process.
The Town of Hamilton participates in the National Flood Insurance Program (NFIP). The identifying, analyzing, and prioritizing of mitigation measures is based (and will continue to be based) upon continued participation and compliance with the National Flood Insurance Program. There have been 131 losses collectively reported since 1980 amounting to more than $2.7 million in flood insurance claims paid for buildings that have a total value (from FEMA data) of $4.8 million. In 2004 the Town of Hamilton established the Hamilton Public Development Authority (PDA) to develop and implement a permanent flood mitigation solution for Hamilton. The PDA includes representation from the town, Skagit County, tribal government, The Nature Conservancy, and Skagit County Community Action Agency. This inter-organizational collaborative is chartered to facilitate the transition of Hamilton residential and business areas from the floodway. PDA activities include developing town relocation program plans, securing real land for town relocation, managing infrastructure, capital facilities and affordable housing development, promoting the transfer of population from floodway areas in Hamilton and identified areas of Skagit County, and facilitating the restoration of developed riparian corridor areas to open space for flood storage, long-term habitat, fish and wildlife conservation, and conservation-minded recreation purposes. PDA activities are collectively identified as the Skagit Wild and Scenic River Floodway Mitigation and Town Relocation Program.
The Town of Hamilton or other public entity (e.g. PDA) will acquire land out of the floodplain for the purpose of a) annexation to the Town of Hamilton, and b) relocating residential housing units from the Skagit River floodway/floodplain, through a program involving land acquisition and transfer of development rights of land in the Skagit River floodway/floodplain to the new residential area. The program will involve a variety of planning tools, including sub-area planning, re-allocation of population, acquisition of development rights, land trust affordable housing programs, low income housing programs, construction of public infrastructure, etc., to dovetail funding (FEMA, WA DOE, non-profit and private sources, etc.) for flood damage prevention/mitigation with Growth Management Act-compliant planning tools. While the Town of Hamilton is a primary focus of the relocation program, the Skagit Wild and Scenic River Floodway Mitigation and Town Relocation Program is designed to also accommodate the transfer of development rights and population allocations from portions of the Skagit River floodway/floodplain located outside the Town Limits to the annexed residential area.
Representatives from Town of Hamilton government worked closely with other jurisdictions, agencies, Indian tribes, and the Skagit Natural Hazards Planning Committee to develop a comprehensive, coordinated mitigation plan intended to reduce the vulnerability to natural hazards within the Town of Hamilton.
The information contained in this document presents the results of this effort to identify the specific natural hazards threatening the Town of Hamilton, to characterize the vulnerability of the Town of Hamilton regarding these hazards, and to identify current as well as proposed mitigation strategies, projects and/or programs to address those vulnerabilities. Analyses conducted by Town of Hamilton staff was based on the best currently available information and data regarding the characteristics of the neighborhoods identified, the natural hazards that threaten the people, property, and environment of these neighborhoods as well as the impacts these neighborhoods have suffered in past disasters. This information includes, when available, United States Census data, local tax records, local and national geographic information system data, Flood Insurance Rate Maps, hazard specific analyses, and other environmental and demographic facts. However, very often authoritative or current information simply was not available for the planning effort. In these cases, the experience, knowledge and judgment of local officials representing Town of Hamilton government were used in the planning, including assumptions and approximations that were believed to be reasonable. In addition, straightforward, simplified technical analyses were used for tasks such as estimating property values, determining the size of populations affected, and so forth. The reliance on the judgment of knowledgeable officials and simplified analyses is considered acceptable at this stage to allow the participating organizations to complete the tasks needed to develop this multi-jurisdictional natural hazards mitigation plan. As the planning continues in future years, or at the time when a proposed mitigation initiative is intended to be funded and/or implemented, the participating organizations/jurisdictions recognize that additional information and analyses may be required.
Town of Hamilton government is committed to the implementation of the town relocation program and associated mitigation-related projects described in this section of the plan when and if resources become available. Town of Hamilton government is also committed to continuing the mitigation planning process that has resulted in the development of this document, and to the ongoing cooperation with other agencies, organizations, Indian tribes, and jurisdictions to make the Town of Hamilton more resistant to the damages and hardships that could otherwise be the result of future natural disasters. Using NFIP repetitive loss data that is periodically provided by FEMA, and local knowledge, the town will assess residence vulnerability and prioritize higher risk structures for invitation to participate in acquisition projects. Buildings identified as substantially damaged, according to FEMA criteria, will not be eligible to obtain a permit for the repair of flood damage. The town will pursue state and federal grant funding (and other funding sources) for permanent mitigation of substantially damaged and repetitive loss structures. The plan is updated to reflect progress made over the previous five years and establishes goals for the coming five years. The 2008 update of the Natural Hazard Mitigation Plan is adopted by Resolution.
INCORPORATING MITIGATION INTO OTHER PLANNING MECHANISMS
The Town of Hamilton is governed by a Mayor and 5 Town Council members that set policy and oversee the budget, the comprehensive plans, the water system, the volunteer Fire Department and the maintenance department. The process by which Hamilton will incorporate the mitigation strategy and other information contained in the Skagit County Natural Hazards Mitigation Plan into other planning mechanisms is: Repetitive flooding continues to accrue million of dollars annually in public and flood insurance program costs for flood response, recovery, and reconstruction. Barriers to residents relocating from this Special Flood Hazard Area include a lack of understanding of the extreme flood risk or having inaccurate information about the risk, and the second is having insufficient affordable housing available elsewhere, and financial barriers, either as excessive debt or as insufficient income and insufficient affordable housing opportunities.
The Hamilton Public Development Authority program is a permanent flood mitigation solution able to restore the Town of Hamilton as a viable and desirable municipality in and around which to live and work, reduce repetitive losses from flood-prone areas of Skagit County, and enhance riparian natural resources. The program is designed to purchase 200 acres of land outside of the floodplain to develop up to 400 residential units. The land will be developed with local, state and federal money into a new town center and residential lots. Residential development at this new site is directly linked with the removal of up to 400 residential units from the Skagit River floodway. It is anticipated that 300 units will come from unincorporated Skagit County, and 100 from Hamilton. Some residential lots will be reserved for permanent low-income housing, some for entry level low-income housing (e.g. under land trust management), and some will go immediately to market rate. All income from the sale of lots at the new development will be applied to the mitigation program, such as to purchase floodway residences and/or development rights. Extending the mitigation program beyond town limits to include unincorporated Skagit County creates the economy of scale needed for public investment to remain cost effective.
No other organization or local, state, or federal jurisdiction offers the comprehensive and cost effective approach put forth by this program. Non-action will lead to the eventual disincorporation of this historic community and forfeiture of the opportunity to leverage the urban density development potential available to Hamilton to address regional issues of repetitive flood loss, poverty, and environmental degredation. Skagit County adoption of the Town of Hamilton Urban Growth Area request in August of 2008 enables work to begin in earnest on a detailed capital facilities plan, a financial strategy, a new Zoning Code. In addition, the Town of Hamilton is updating current regulations to specifically rezone the floodway areas to Open Space, making existing uses nonconforming with respect to the zoning code as well as the FEMA flood ordinance. Funding is being sought to acquire the new town site and complete the planning process for development of the relocation site. Other considerations include development of a process for eliminating development rights in the floodway in exchange for development opportunities at the new town site.  Frequently flooded areas; It is the purpose of this Chapter to promote the public health, safety, and general welfare, and to minimize public and private losses due to flood conditions in the flood plain and the floodway according to the provisions established under this code;  Geologically hazardous areas; Geologically hazardous areas include areas susceptible to the effects of erosion, sliding, earthquake, or other geologic events. They pose a threat to the health and safety of citizens when incompatible residential, commercial, industrial, or infrastructure development is sited in areas of a hazard. Geologic hazards pose a risk to life, property, and resources when steep slopes are destabilized by inappropriate activities and development or when structures or facilities are sited in areas susceptible to natural or human caused geologic events. Some geologic hazards can be reduced or mitigated by engineering, design, or modified construction practices so that risks to health and safety are acceptable. When technology cannot reduce risks to acceptable levels, building and other construction within identified geologically hazardous areas shall be prohibited.
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MITIGATION-RELATED POLICY STATEMENTS AND CITATIONS -
MITIGATION-RELATED POLICY STATEMENTS AND CITATIONS -continued
POLICY TYPE AND APPLICATION TO HAZARD CITATION MITIGATION-RELATED POLICY STATEMENT ZONING CODE
Flood, Fire, Landslide, Earthquake Section 17.03.020 Purpose  The purpose of this title is to implement the Town of Hamilton's comprehensive plan. This title will be used to further the growth and development of the Town of Hamilton consistent with the adopted comprehensive plan and it's implementing elements. This title will also further the purpose of promoting the health, safety, morals, convenience, comfort, prosperity, and general welfare of the city's population.  The specific zones and regulations herein are designed to facilitate adequate provisions of utilities, schools, parks and housing with essential light, air, privacy, and open space; to lessen congestion on streets and facilitate the safe movement of traffic thereon; to stabilize and enhance property values; to prevent the overcrowding of land; to facilitate adequate provisions for doing public and private business and thereby safeguard the community's economic structure upon which the prosperity and welfare of all depends and through such achievements help ensure the safety and security of home life, foster good citizenship, create and preserve a more healthful, serviceable and attractive municipality and environment in which to live.  To most effectively accomplish these purposes, this title divides the city into zones wherein the location, height and use of buildings, the use of land, the size of yards and other open space, and the provision of off-street parking and loading are regulated and restricted in accordance with the comprehensive plan for the Town of Hamilton. These zones and regulations are hereby deemed necessary and are made with reasonable consideration, among other things, as to the character of each zone and its particular suitability for specific uses, the need for such uses, the common rights and interests of all within the zone as well as those of the general public, and with the view of conserving and encouraging the most appropriate use of land throughout the town. 
TOWN OF HAMILTON ACTION PLAN FOR FLOOD HAZARD REDUCTION -SELECTION OF APPROPRIATE ACTIVITIES
No financial impact
Flood
The Floodway, Special Flood Risk Zone and the 100 year Flood Plain shall be regulated and flood mitigation activities implemented to protect human life, property and the public health and safety of the citizens of Hamilton; minimize expenditure of public money; and to maintain the town's flood insurance eligibility while avoiding unnecessarily restrictive or administratively difficult regulations. Structures will be assessed for repetitive losses based on flood insurance claim information periodically provided by FEMA, and post flood building inspection data. Substantial damage determinations will be made based on the comparison of damage (from singular event or cumulative events) with building value, estimated using a FEMA-approved valuation method. Flood, Landslide, Earthquake Utilizing Best Available Science to develop the Critical Areas title to protect, to the greatest extent practical, life, property and the environment from loss, injury and damage by pollution, erosion, flooding, landslides, strong ground motion, soil liquefaction, accelerated soil creep, settlement and subsidence, and other potential hazards, whether from natural causes or from human activity and related goals. Water utility, grant funds, publication of program information using www.skagitcounty.net.
Make flood map determinations in response to public inquiries.
Town Planner -Ongoing and re-affirmed for the 2008 -2013 plan cycle.
General fund
All Hazards
Expand the Public Information program to address other natural hazards where additional public information will be helpful, such as seismic retrofits for homes, and other topics. Hazards identified through Multijurisdictional Planning process.
Town Clerk -Ongoing and reaffirmed for the 2008 -2013 plan cycle.
Grant funds and reference electronic and print materials available to the general public from Skagit County.
